
UBND THANK PH6 HO CHI MINH 	CONG HOA XA HQI cut) NGHIA V1tT NAM 
TONG CONG TY THUONG MAI SA1 GON 	DO lip - Tv do - Ranh pink 

TNIffl MOT THANII V1EN 

PHV LVC V 

BAO CAO RANH G1A 'VE KET QUA THVC HISN iCE HOACH SAN XUAT 1ON11 
DOANH NAM 2017 VA 03 NAM GAN NHAT 

(Ban hanh kern theo Nghj dinh se!,  81/2015/ND-CF ngay 18 thcing 9 na-rn 2015 olio Chinh pha) 
Dinh kern Gong van so g /TCT-PC new 04/7/2018 caa TCT Thutmg mai sal Gan - TNHH MTV 

1. Tinh hinh sin twat kinh doanh vi du tir phat trien 03 lam brut 

a) Thyt hien cic chi tieu kE hoach 03 nam (ski lieu hop nhat): 

MOt s6 chi dell vt hoot dOng san xuAt kinh doanh cita doanh nghiOp: 

outu s6 

TT Chi lieu DVT 
Thot 

hien nam 
2015 

Thoc 
hiO'n nam 

2016 

Thoc 
hiOn nam 

2017 

lierc thoc 
hi'en am 

2018 
1 San phAm chit yeu san xuat 

* May hai san &ling lanh va cha bran Tan 1.168 1.476 2.978 3.200 

* Rau co qua dong lath va the hien TM 1.617 1.773 1.456 4.000 

* TIM tuai song (heo, trau be) Tan 22.670 24.395 25.312 39.928 

* Thoc pham the bien Tan 19.624 18.021 20.341 20.153 
2 San lucmg tieu thy sin philm chit yeu 

* Ggto (gao+tAna+nep) TM 265.612 249.755 215.246 199.705 

* Thay hai san deng lonh và cha bien Tan 1.273 1.469 2.693 3.100 

* Rau di qua deing lonh va the bien TM 2.036 1.609 1.459 3.800 

* Xang d'au 1.000 Lft 91.055 58.335 64.580 66.000 

* Met ca Tan 4.917 40.575 27.105 40.000 

* Thit tuoi song (heo, tau b6) Tan 19.967 22.761 25.332 38.132 

* Thoc pham che hien Tan 18.748 17.331 18.970 21.340 
3 Tang doanh thu TS! dOng 13.489 14.415 16.207 17.237 
4 Lgi nhuani truac thue TST dtmg 2.838 3.599 3.802 3.353 
5 NOp ngan sach TS! ding 2.443 3.875 2.402 2.263 
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TT Chi tieu DVT 
Thvc 

hien narn 
2015 

Thvc 
hien ram 

2016 

Thvc 
hien nam 

2017 

Vac thvc 
hien nam 

2018 

6 Kim ngach xuat 'that' (neu co) 1000 
USD 48.808 61.838 53.037 57.253 

7 San pham dich vu Ong ich (nits c6) 
8 Ke hoach dau tit pilot then Ty thing 290,1 11,76 112.25 3.621 

 - NguOn ngan sach 
 - Von vay " 
 - Von Ichac it 

9 TOng lao clang Nguai 7.196 7.783 9.183 9.400 
10 TOng quy luong ' Td  Mg 789 1.150 1.037 1.100 

 - Quy luong quan ly Ty thing 12 15 15 15 
 - Quy lucmg lao dOng Ty.  dOng 777 1.135 1.022 1.085 

b) Tien do thvc hien cac dv in trung diem trong csic huh vvc sin 'mit kinh doanh 
trong 03 nim trait: 

Trong giai doan 2015 - 2017, TOng Cong ty da dat mvc tieu phat trien trung tarn la 
tap trung vao cac linh vvc hoat dOng kinh doanh chinh bao gam phat trien he thong ban 16 
va ha tang sin xuat che bien, vi vay, mvc tiOu dat ra trong giai doan nay la ma rang Trung 
tam thuong mai, sieu thi va he thong cira hang On lqi mang thucrng hieu Satrafoods tai cac 
quan, huyen trong Thanh pho H8 Chi Minh vã tien tai mer ren sv hien din tai tinh Can 
Thcr, ben canh do cling tap trung nang cao nang lye san xuet che bien, ket qua cv the trong 
giai doan nay nhu sau: 

Da dua vao sir climg Nha may che hien nong thily sin xuet khan tai Khu Gong 
nghiep Vinh Lec. 

Cac Dv an Khu Thuong mai Binh Dien: Ping C6ng ty dA dau tu va dua vao kinh 
doanh khai thac met so cling trinh: Nha lông B (nha (Ong rau cil qua) nam 2015; Khu we 
D3, D4 dirge sira child n'en san, ban giao, te chitc du than thu8 6 (vva) va dua vao hoat 
deng ttr du thang 7/2016; Khu kinh doanh phi pham gia sac; Cai tao nang cap nha may 
xir 15r ntroc thai len 4.000 m3  va tiep Mc len 5.000 m3  dam bao phvc vv than bt) khu we 
Che theo quy hoach; Dv an Ben cap tau, ba ke (phan con lai); Chuan bi sua chaa Khu so 
che Nha king D, F va nha Icing K. 

Dv Satra — Tax Plaza: 

+ Dv an ft' duqc cac ccr quan chuyen nganh chap thuan cdc h6 so din nei ha tang 
lulu: cep din, cep nate, thoat nuac, giao thong, danh gid tdc dOng moi trirtmg, do cao 
cong trinh; 

+ Tong Cong ty da hoan tat dieu chinh T6ng mat bang 1/500, phmmg an kien true 
theo you eau be sung cila Sa Quy hoach Men true H6 so ye viec dieu chinh vat gat tai  hai 
giao 10 Nguyen Hue - Le Lei va Le Lcd — Pasteur. 

c) Nhitng thay did chii yeu trong 03 nim. 

- 	Chucmg trinh phat trien hO tilt:cog ban 16, sieu thi, cira hang, trung tam thucmg mai: 
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D'en ea& nam 2017, Ting Cong ty da nang tong sO cfra hang tin lgi mang thucmg hieu 
Satrafoods da khai trucmg len mire 157 cfra hang. 

Thanh lap Trung tam Dieu hanh ban 16 Satra CAn Thu de phat then mang lir& ban 16 
tai dia phtrang. 

- Teing Cong ty da tiep nhan Xf vghiep che bien kinh doanh Rau Qua dm Cling ty 
Vissan va giao cho Trung tarn Phan phoi Satra quart 13% nharn tao co set cung fmg, phan phoi 
m0 hang rau eft qua cho toan h thong ban 16 elk TOng Cong ty. 

d) Thuan lqi, kh6 khan chit yeu, the yeu te Anh hiffrng tél tinh hinh sAn xuat kinh 
doanh ctia doanh nghiep. 

Thuan 

Viet Nam dang la thi truemg lan cfm nganh phan phei hang hea tieu clang, trong d6 
me hinh cfra hang tien lqi va sieu thi nhd la Rhin khfie dang phat trien nhanh, day la ca hOi 
de Ring Cong ty day manh hoat dOng sin xuat kinh doanh, ma rOng thi phAn ban 16. 

Teng Cong ty va the doanh nghiep thanh vien da chd dOng, sang tao, lien ket, hgp 
tác nham huy dOng the math  cUa tang don vi cling phat trien thi throng, san phAm mdri, 
thao ger kh6 khan ye von, nguOn nhan lire,  ye cOng nghe thong tin, giftp cho cdc don v1 On 
dinh san xuAt kinh doanh, hoan thanh telt ke hoach tIe ra, dam bao ded sting va thu nhap cho 
ngubi lao d'Ong. DOng filed, lien ket hgp tic thvc hien tOt ede mve tieu, chucmg trinh trgng 
diem theo chi dao cfm chit s6 halt von va Chinh pho gap phan kiem che lam  phat, On dinh 
kinh te vi mo, dam bap an stab xa Ka. 

an: 

Cac nha ban 16 ce teem lye math  P trong va ngoai mute tiep tve thatn,gia vao thi 	42-CF-C 
CoN 

tru6ng va ma rOng h thong kinh doanh dan den sir  canh tranh ngay cang gay gat trong firth 
vqc phan phOi va ban 16. 	 SA1 

AcHNtho 

Hoat dOng cUa Teng Cong ty noi chung va timg doanh nghiep thanh vien noi rieng 	
Apr MA 

	

chiu sr tic dOng, anh huerng trve tiep va gian tiev tfr sir  bien dOng cUa tinh hinh kinh to, tai 	< 713  
chinh tong va ngoai nudge nhu: Lam phat, lai suit, tY gid ngoai te, gid ca nguyen nhien vat 
lieu du vao tang, the thi trutmg xuat khAu tiep We c6 cdc rao can ky thuat.... 

DOi vai cdc dv an du tu: thu We trien khai Mu tu xay dvng ca ban phal trAi qua 
nhieu quy trinh, mat nhie'u tiled gian lam Anh hutyng den tien dO dv an cling nhu lam Anh 
hudmg den chi tieu ke hoaeh chung elm Teng C8ng ty. 

d) Trien vqng va ke hottch trong twmg lai. 

Trong boi cãnh thi trutmg tip We c6 sr canh tranh fro nen quyet liet hcrn trong theri 
gian tdri, Satra dung trtrac nhien thach thfre tlr cac yeu to ca ben trong va ben ngoal. VI vay, 
trong chang dtramg phat trien tiep theo efut Satra vai vi the la Tang Cong ty Thuang mai 
lon tha thanh pho, Satra se barn sat theo dinh huang ma Ban Lanh dao Ring Citing ty dadê 
ra: La nha phan p/nil lon viri he thong ,Trung tam thurmg mgi, Sieu thi, Cita hang Wen ich, 
Chi; dau mói, kho hang tgi thanh phO Ho Chi Minh va ccic trung tam do thi lon cüa ca 
nut. 

Ting Cong ty se tiep Ale tap trung vao 2 mit nhgn la kinh doanh va Mu tu, nhim 
huang tài mve tieu tang trueng doanh thu trong linh we thucmg mai va ban 16. Ben canh 
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do, se trien khai cac chien dich khuyen mai len xuyen snot trong nam de gift chart khach 
hang cii va tang lugng khdch hang 

Tiep hie trien Ichai thvc hien chit' truang, chi doo ciia Chinh phil ve phat trien kinh te 
- xa hOi, trong de tap trung cimg cOthj triremg trong nu& va phat trien thj tru?mg xuit 
khdu, chit trong cac giai phap ve tai chinh, thj throng va dâu tu de het.  trq cho cac doanh 
nghiep thanh vien. 

2. Tinh hinh dAu tir tai cac ding ty con (theo Bthu so 2 dinh kern) 

Nhin chun, cac don vi hoot dOng sin xuAt lcinh doanh c6 mire tang twang qua tirng 
niun, thy nhien doi veri Cong ty TNIIII May mac Xua't khau Tan Chau thi tinh hinh dang 
gap khe khan do nganh may trong khu vtrc conh tranh nhieu, mOt so khdch hang chien luqc 
chuyen sang thi trutmg khac c6 mire gid conh tranh han. Tnr6c tinh trong nay, Tong Ceing 
ty Thuang mai Sat Gen dang ph8i hqp vai Ban dieu hanh ciia don vi thvc hien met set giai 
phap !tam gidp dan vi ce sv thay (I& tich cvc han trong then gian 
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TiN11 HINT! DAU 141 CAC CC/NG 1Y CON DO CONG TY Mg NAM CO PHAN CHI P1161 
(BLEU 56 2, PHI) LUC V - NGHI DINH SO 81/2015/N0-CP NGAY 18/9/2015) 

T 
T 

'TEN DOANH NGHIEP 
THANE VLEN 

THVC HIEN NAM 2015 mvic IITSN NAIV1 2016 TEM HIEN NAM 2017 
if& THTIC HIEN 

NAM BAo do (NAM 2018) 

CHI CHU - 
Van dieu 

le (TY 
Clang) 

Ts,  1 vcin 4 

g6P Su  tang ty 
Ille (%) 

r 	t 
Tong von 
din tit (ty 

ding) 

Vtua dial' 
le cry 
diing) 

TS le 

v6u  g6P 
cila 

u6ng tY  mg 
(IM) 

Tang 
von duo 

tif (t51  
&log) 

Van di,e. 
it, cr., u  

tang) 

Ty le 
van gap 

caa 

ang CY  
mg (%) 

(%) 

Tang 
van du 

tira  (tSr 
dung) 

VA. 	_a, 
Van meu 

le (TY dug)  

TY le 
van g6p 

ells  

tang ty 
mg (%) 

(%) 

Tang 
von diu  

tit (t 
tang) 

L 
dc cOngty con do tong 

ty mg nim gift 100% 
vein diet( 4 

II 
Cic tang ty con do tang 
ty inc nim gilt di phin 

chi phai 
Oren 50%) 

779,574 648,677 1.150,343 738,876 1.150,343 738,876 1.148,095 781,627 

C4 plan Ha fir doanh 
nghiep nhit nutt: 

1 
Cong ty Ca plan TM Sal 
Gen Tay Nam (SATRA 

TAY NAM) 

110,000 99,72% 109,690 110,000 99,72% 109,690 110,000 99,72% 109,690 107,752 99,71% 107,441 

2 
Cong ty Ca pia Viet 

Nam KY Nghe Silo San 
(VISSAN) 

426,574 100,00% 426,574 809,143 67,76% 548,299 809,143 67,76% 548,299 809,143 67,76% 548,299 

Cong ty chinh 
iliac 	chuyen 
thank cong ty ca 
phim 	ti} ngay 
01/7/2016 
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3 
ang ty CO phin Vet tu 

Tang hop TP.HCM 
(GEMEXIM) 

32,500 55,68% 18,096 32,500 55,68% 18,096 32,500 55,68% 18,096 32,500 55,68% 18,096 

4 Cang ty CO phhn Thtrcmg 
mai Dich At Qu5n 3 

10,600 51,00% 5,406 10,600 51,00% 5,406 10,600 51,00% 5,406 10,600 51,00% 5,406 

5 Cang ty CO phan Dich vv 
Dan kbi Sal Gan (SPSC) 

30,000 51,00% 15,300 30,000 26,43% 7,930 30,000 26,43% 7,930 30,000 26,43% 7,930 
Da thofti bat 
v6n to nthn 
2016, 

6 
Cana ty di phan XNK 

Hang COng nghiep 
(INEXIM) 

31,000 87,79% 27,216 - 0,00% - - 0,00% - - 0,00% - 
Da thoei het 
van ta nAm 
2016 

Tong Cling ty tv diu ttr: 

1 Cony ty TNHH May mitc 
Xuat khan Tan Chau 

8,100 55,00% 4,455 8,100 55,00% 4,455 8,100 55,00% 4,455 8,100 55,00% 4,455 

2 
Cana ty TNHH Lucmg 

thvc Nape DOng (LAND 
PEARL) 

120,000 30,00% 36,000 150,000 30,00% 45,000 150,000 30,00% 45,000 150,000 90,00% 90,000 

Tong v6n ditu 
ttr theo menh 
gila la 1359  
(long; 	Mang 
(mg tS7 10 viOn 
g6p dm dog 
ty mg lit 90% 

3-  Cong ty TNHH Chcr Cita 
Mau MO Bid 

10,800 55,00% 5,940 _ 0,00% - .. 0,00% _ - 0,00% - 
DA toil het  
von tO nam 
2016 

TONG C()NG: 
779,574 648,677 1.150,343 738,876 1.150,343 738,876 1.148,095 781,627 
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